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WHO

ARE?

Heavendoo Foundation is a forward-cthinking environmental

organization dedicated to creating sustainable, green ecosystems. We
believe that real environmental change requires more than just good
intentions; it requires long—term commitment, active nurturing, and

community involvement.
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’ Mission

Our goal is to combat the rapid loss of urban green spaces by
implementing high-survival tree-planting initiatives. We step in
where traditional “plant and abandon” drives fail, ensuring that
every sapling we put in the ground is given the resources it needs
to mature into a strong, life-giving tree.
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WHAT IS

PROJECT
4807

Project 480 is our flagship environmental restoration initiative. The
mission is precise and deeply impactful: we are planting exactly 480
native saplings and committing to a rigorous, uninterrupted 5-year

maintenance program.

Why 5 years? Because the first few years of a tree's life are its most
vulnerable. By guaranteeing long—term Care—including watering,
pruning, and disease prevention—we ensure a near-perfect survival
rate. Project 480 is not just about planting trees; it is about raising a
self—sustaining micro-forest that will serve the community for

generations O come.
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WHY WE NEED

PROJECT
4807

The Urban Heat Island Effect

Concrete and asphalt trap heat, making urban areas significantly
hotter than surrounding rural zones. Trees are nature's air
‘ conditioners.

Declining Air Quality

. Rapid development brings increased emissions and dust. We are
losing the natural filters required to keep our air breathable.

The "Plant and Forget" Epidemic

‘ Countless saplings die within their first year due to a lack of
aftercare. We need a model that prioritizes survival over sheer
numbers.

2026
HEAVENDOO FOUNDATION heavendoo.org

14



HEAVENDOO

foundation

EFFECT OF

PROJECT
4807

Air Quality & Oxygen

By the end of our 5-year maintenance phase, these 480 trees will
absorb approximately 10,560 kg of CO, annually while producing
‘ enough clean oxygen to support over 2,100 people

Urban Cooling & Shade

The maturing canopy will generate nearly 9,600 square meters of
‘ shade, effectively reducing local urban heat island temperatures by
up to 3-5°C.

Water Conservation

The thriving root systems will capture and filter up to 192,000 liters
of rainfall per year, actively reducing runoff and replenishing
depleted underground aquifers.
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Implementation Phase

Phase 1 ® Planning & Survey

e Selection of resilient, native tree species.

e Stakeholder and community coordination.

Phase 2 e Groundwork & Initial Deployment

* Clearing and preparing the planting site.

e Procuring high-quality saplings and organic
fertilizers.

Phase 3 ® b5-Year Maintenance (The Core)

W * Regular watering schedules adapted to
seasonal changes. .
e Ongoing pest and disease monitoring to

protect young trees.

Phase 4 ® Evaluation & Reporting
e — * Data accuracy validation and survival rate
tracking.

e Annual transparent progress reports
shared directly with our donors.
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The Visionary 1 Rupee
Donation Breakdown

Future Growth
& National

Scale
10%

R&D & Green
Experiments
10%

5-Year
Maintenance &
Field Care

35%
Tech &
Blockchain
Infrastructure
10%
Operations &
Dedicated Team
15% . .\ .
Sapling & Initial Planting
20%
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Our Monitoring System

Geo-Tagged Saplings
very planted tree is geo-mapped, allowing

us to track the exact location and survival
rate of our 480 trees.

Drone Canopy Surveys

We utilize periodic drone imaging to monitor the
overall growth, health, and expansion of the micro-
forest canopy over our 5-year commitment.
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Reach Out
to Us

Contact Information

Contact Person
+91 86909 06006 ( Project 480 Manager )

Email
rishabh@heavendoo.org

Website

www.heavendoo.org
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